


MusicAL LIFE IN GERMANY

The name of the programme says it all:

‘Jedem Kind ein Instrument’ (An Instrument for Every Child)

between such pronouncements and reality, the state of North Rhine-Westphalia,
in conjunction with the Federal Culture Foundation and private donors, succeeded
in creating prospects for sustained improvement with its long-term cultural ini-
tiative ‘An Instrument for Every Child’ (‘Jedem Kind ein Instrument’, or JeKi’ for
short). But this sustained improvement can only prove effective if the institutions
of advanced and continuing education, the institutions of early training, and the
only place capable of reaching all children and adolescents —the state school — are
in a position to offer universal music education in practice and theory at every
age level.

In this connection it is important to mention the shortage of qualified staff,
especially in education, but also in some artistic subjects. The cause of this lies in
the above-mentioned shortcomings in early training and the increasingly porous
education system. If a secondary school no longer offers an honours course in mu-
sic, it will be difficult to kindle a desire in its students to take up music as their
profession. The superfluity of pianists among the graduates of Germany’s tertiary-
level schools of music leads to frustrated career expectations and, often enough,
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to unemployment in their chosen profession. Being under-financed, Germany'’s
universities and advanced schools of music have less and less capacity available
for the most expensive of all courses of study: music education at the school level.

Nor have the powers of musical expression among Germany'’s instrumental-
ists and singers always stayed abreast of the striking recent advances in tech-
nique. This has become evident in, for example, the nationwide Tugend musi-
ziert’ (‘Youth Makes Music’) competition, orchestral auditions and entrance
examinations at universities and tertiary-level schools of music. The operative
factors in this area are far too multi-layered to be squeezed into a degree pro-
gramme. The key influences of family, friends, educational surroundings and
the media combine with the students’ own potential and early training to create
the crucial groundwork for their powers of artistic expression. It is now often
thought obsolete to spend time cultivating personal growth and gathering ex-
periences, especially as the prevailing social model of quick and easy success,
most readily attained by being well-adapted, focuses on mindless subordination
to short-lived media stars. Germany’s equivalent to ‘American Idol’ or ‘Britain’s
Got Talent’ — the RTL series ‘Deutschland sucht den Superstar’ (‘Germany Seeks
the Superstar’) — produces, apart from a few well-adapted ‘winners’, nothing but
losers. This stands in sharp contrast to Tugend musiziert’, where the participants
gain experience above all in their encounters with other contestants and the pro-

fessional advice they receive from the jury.

An institution for more than 50 years:

the Jugend musiziert’ competition
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CHALLENGES FACING GERMANY AS A BASTION OF MUSIC

In the eyes of the world Germany is a bastion of music, the ‘musical country’
par excellence. Yet music is at once a cultural asset and a business factor. The
outlook for Germany as a bastion of music is best measured against its potential.
The riches of its cultural heritage, its contemporary forms of artistic expression, its
blend of cultures from foreign countries: these are what form the core of Germany’s
cultural diversity. Together with its geopolitical location and its advanced state of
economic development, they also mark an excellent point of departure for turning
this potential into reality. Cultural life past and present, combined with the three
levels of Germany’s federalist structure, forms the starting point from which to
answer the question that poses itself anew every day: how can this potential be
realised for the benefit of the individual and the community? Previous analyses
have focused on isolated areas and omitted not only interdisciplinary aspects but
those population groups that have escaped notice, or are no longer noticed, in the
processes of cultural participation. These limited and piecemeal analyses are
paralleled by several blank spaces in the analysis of social change. For example,
the Parliamentary Investigative Commission on ‘Internet and Digital Society’ will
also deal with the impact of digitisation on society. Previous findings from reports
conducted by Germany’s educational and cultural authorities allow us to conclude,
without raising a claim to statistical validity, that the increasingly virtual forms
of human communication strengthen the need for other forms of creative self-
expression and communication, especially among children and young adults,
where the focus falls on the sensory perception of their own voice or instrument.
The growing need for practical experience in the arts at every age level has left
only a small mark on the oft-repeated protestations of interest, as witness the long
waiting lists at Germany’s public music schools.

Given this known and suspected potential, new incentives are arising at every
decision-making level to enable everyone to participate in culture from the very
outset and for their entire life. Some of Germany’s cultural and educational institu-
tions are already working to develop their communication concepts further along
these lines, even given the altered conditions of communication under Web 2.0. But
even the best communication concepts will miscarry or be marginalized unless the
underlying framework allows for continuity in the communicative systems.
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It is an uncontested fact that, in all areas of society, existing potential is not
being sufficiently exploited or cultivated. Germany’s educational and cultural
infrastructure, still largely intact a few years ago, is being increasingly fragmented
by more or less rigid policies of budget cutbacks that lack substantive or socio-
political justification. The resultant gaps in education and culture threaten to ex-
clude an ever greater number of citizens from a concept of cultural participation
designed to ensure high quality and long-term continuity.

The repercussions of the economic and financial crises, Germany’s altered
socio-economic position in the global market, its demographic changes and devel-
opments in patterns of migration: all of these have unforeseeable consequences
for the educational and cultural landscape, and thus for Germany as a bastion of
music. For one thing, economic development in the coming years will be marked
by many imponderables; for another, the question of the value German society is
willing to attach to education and culture is gaining in urgency. The question of
awareness is crucial in deciding how resources for education and culture should
be apportioned. As a result of the worsening framework conditions in recent years,
a vigorous public debate has arisen on the value of education, from which one can
only hope that Sunday’s sermons will lead to Monday’s actions. Given the aware-
ness that education and culture represent a core area of social evolution, there
have been several projects to improve access to education and culture. Good ex-
amples of such projects are the commitment to music education demonstrated
by many orchestras and opera houses and the above-mentioned ‘JeKi’ project in
North Rhine-Westphalia. However, this does not face the challenge of enabling
everyone to participate in culture, regardless of their social or ethnic background,
for the prerequisites of such participation are continuity and communication con-
cepts that ensure a high qualitative level. In particular the sites where encounters
with culture first take place — day-care centres, state schools, public music schools
— are inadequately funded to carry out their tasks. Projects may provide crucial
impetus for the further development of existing or new concepts, but they are no
substitute for the work of educational and cultural institutions designed for sus-
tainability. Here the concept of formative early training interlocks with an educa-
tional and cultural infrastructure that permits life-long learning.
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Frankfurt Opera House, stage photos from Fidelio, 2008

One major challenge in this connection is the funding of Germany’s musical
culture. This factor is directly related to the crisis in public spending and the as-
sociated underlying framework for the educational and cultural infrastructure
and the social position of musicians. The financial and economic crises have se-
verely affected Germany’s cultural and educational landscape, for the dramatic
shortfalls in public budgets have made the funding of public tasks less and less
secure. The wealth of Germany’s musical life, in the sense intended by the UNESCO
Convention on Cultural Diversity,5 is massively endangered. Ever since German
reunification cutbacks, fusions and shutdowns have affected not only its orches-
tral landscape® (the former state of East Germany had the highest concentration
of orchestras in the world), but also its entire educational and cultural edifice. In
the funding of public tasks, the sharing of burdens has fallen out of kilter to the
disadvantage of Germany’s municipalities, many of which are no longer capable
of meeting their legal obligations, much less their so-called voluntary duties. By
anchoring the so-called ‘debt brake’ in Germany’s Basic Law and limiting the fed-
eral government’s new debts to a maximum of 0.35 percent of the gross domestic
product by 2016 at the latest (the ‘debt brake’ will apply to the states beginning in
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2020), clear limits have been placed on the growing mountain of public debt. The
federal government has also convened a commission on the reform of municipal
funding with the ultimate aim of enabling Germany’s municipalities to finance

their public obligations.

Bayreuth Festival, stage photo
from Parsifal, 2008

The sheer fact of the growing mountain of public debt has dampened the urge
to employ more depth and deliberation when making cutbacks and to invest on
a more sustained and long-term basis. This lack of dynamism and clarity in the
decision-making process is a problem faced by the whole of German society —with
fatal consequences for those areas not required by law to be funded from tax rev-
enues. In the eyes of public administrators, the government’s obligation to secure
and promote the educational and cultural infrastructure in accordance with the
principles of sustainability, attainability and accessibility for every citizen is not
one of those mandatory areas, and it has suffered accordingly. But from the stand-
point of social policy it is indeed a mandatory area, if only because education and
culture are ‘system-relevant’. If protective umbrellas are spread above banks and
other branches of the economy, then ways and means must also be found to pro-
tect the greatest potential at Germany’s command: education and culture.
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Germany is en route to becoming a knowledge-based society. It stands before
the crucial question of whether this proclaimed goal will be accompanied by a
second goal: the creative society. More and more people are becoming aware that
the ongoing process of discovering, promoting and developing creative potential
is inalienably connected with the first goal of erecting a knowledge-based society.
Cultural work, and thus musical work, forms part of an overall social policy that
seeks to expand our awareness of the value of creativity. For awareness generates
resources —resources for investment in education and culture en route to a society
that is at once knowledge-based and creative.

Given its background of established structures and its still enormous creative
potential, the outlook for Germany as a bastion of music is excellent, provided that
politicians and civil society succeed in realigning their investment priorities to the
benefit of education and culture.
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drucksache 16/7000 (Berlin, 2007).
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porary forms of artistic expression (interstylistic, including familiar youth cultures) and
cultures of other countries. See Christian Hoppner ‘Transkulturalitit: Fata Morgana oder
Realitédt?’ [Transculturality: fata morgana or reality] Interkultur 8 (2010), pp. 1-2 [suppl. to
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4 General Agreement on Trade in Services.

5 TheUNESCOConventionontheProtectionandPromotionoftheDiversityof CulturalExpressi-
ons, dated 20 October 2005.
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bliclyfundedorchestrasin2ooginthearticle’Symphonyand ChamberOrchestras’by Gerald
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